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Abstract

Based on the in-house questionnaire carried out by an Sler in 2010, we studied about
how to expand the utilization of common solutions for the systems platform.

For this study, we adopt mainly two points of view. One is the selection process, and the
other is attributes of common solutions.

As for the selection process, we identify two problems. One is their low possibility of
applicability as a partial function of information systems, and the other is their high cost.
To solve the first problem, we propose that the Sler should review not only the adequate
possibility of applicability, but also the existence of company-wide demand in their
planning phase. And for the second problem, we propose that the Sler should consider high
integrity between common solutions and the results of R&D (Research and Development) .

As for the attributes of common solutions, we focus on both types of contracts and
development processes that common solutions are applied to. We conclude that the Sler

should utilize the technologies that don’t easily erode and consolidate types of contracts.
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