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Advertising firms’ Asian strategies and knowledge transfer

Masakazu IMAI

Abstract

The purpose of this paper is to investigate advertising firm's Asian strategies and to
clarify roles of knowledge transfer within the group including their headquarters. It first
confirms delay in internationalization of Dentsu and Hakuhodo and introduces their
activities in Southeast Asian markets. It claims that the delay attributes to difference in

“one or plural ad firms in a client industry” between Japanese and Western markets. It
reports that the both firms started several programs of knowledge transfer, such as intra-
firm university. The objectives are to share corporate philosophy among senior managers of
Asian subsidiaries, to educate professional knowledge and to exchange information on best
practices of parent and subsidiary companies. It concludes that such programs are important
steps for Dentsu and Hakuhodo toward real internationalization. Two ad subsidiaries in a
market is a hard and knowledge sharing is a soft tool for driving force of their international

strategy in Southeast Asian countries.
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