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Management of Naturally Held Sessions and the Role of Management
Accounting
Akiyoshi NAKAMURA

Summary

Conventional management attaches importance to vertical relationships in organizations.
On the other hand, management of naturally held sessions attaches importance to lateral
relationships in organizations. The incentive systems and the like, which are related
to vertical relationships in organizations have influence on naturally held sessions. But
the influence is let through the lateral relationships, in which information exchanged.
Employees are not motivated only by the incentive systems and the like. The lateral
relationships have a great influence on the motivation of employees. Naturally held
sessions produce fellow feeling, and that has a great influence on decision making and
emotion to achieve by members. And the fellow feeling produces common understanding.
A store of personal knowledge by exchanged information in naturally held sessions, and
the common understanding produce a store of systematic knowledge in organizations.
Appropriate decision making, and emotion to achieve are related to current performance of
organizations. And a store of the systematic knowledge is related to future performance of
organizations. So management of naturally held sessions has a great influence on current
performance and future performance of organizations. It seems that management accounting
has no relation to the management of naturally held sessions. But information produced
by management accounting systems may have influence on exchanged information in
naturally held sessions. This paper examines the management of naturally held sessions,

and the role of management accounting in that situation.
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