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A Study on the Method of Process organization
using Group technology

Tatsushi MIURA

Summury

Manufacturers in Japan currently experience such a situation that users' needs and
short-lived life cycle of products lead to more made-to-orders with special specifica-
tions and accelerate differentiation of products. There is a more tendency of high-
mix, low-volume production than ever before. Consequently, the manufacturers have
been pressed to shift from mass production system to diversified and limited production
system, and the shift has caused prolonged period of production and increased produc-
tion cost. There is a pressing need to devise a solution to the problem.

However, the high-mix, low-volume production has dominated the current industrial
production field and the process planning for the former, in step with rapid progress
of technical development, has been taken more seriously than ever before.

Based on this perspective, the study has examined the validity of the process plan-
ning which take advantages of Group Technology (GT system) for organization of

production units by collecting the practical data and applying them to actual problems.
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