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We have a passionate concern for career from a series of questions, such as why we focus on
career, what would career be, whom would be career’s stakeholder, what on earth determine career
and so on. Career illustrated a given individual’s life and work predominated over the quality of
most people’s life.

Recent years, employability of one’s vocational life demanded from the employer in Japan and the
responsibility of career development between the organization and the individual has been argued
for a while. Most Western studies on career approached the topic in terms of psychology while
earlier Japanese studies of career laid emphasis on selection and promotion.



It caused us to carry out the investigation into the actual circumstance of the employee’s career
development in Japan. The term career has been widely used in both popular and social science
literature although its meaning is still ambiguous. Some psychologists viewed career as a vocation
emphasizing trait and factor fit, others interpreted it as the advancement, a profession, a lifelong
sequence of jobs, a lifelong sequence of role-related experiences and so forth. Then we review
Parsons’ trait and factor fit, Holland’s typology model, Super’s career development concepts,
Schein’s career anchor theory in chapter 3.

These career studies focused on vocational choice by matching the characteristics of the
environment and the individual could help the youth to find their first jobs, however, they lacked
the description of the influence of the external economic situation, employment practice or even
personal successful or failed experience. Moreover, these works encouraged young people seeking
their right or ideal jobs under the Western employment practice. Meanwhile, it also could make the
youth to become so-called freeter of NEET in Japan.

The employment practice differed from on nation to another as well as the way people developing
their career in Japan varies from their counterparts in the United States, where the birthplace of
contemporary theory and practice. In chapter 4, we reviewed career-related studies from selection,
personnel arrangement, advancement, tried to find out the characteristics of Japanese career
development, although employment relationship in Japan becomes flexible and uncertain in recent
years.

Later, this paper discusses the determination of occupational choice and its career development
based on the interview of T University alumni. In chapter 5, we found most interviewee didn’t have
a clear vision of goal of their future vocational life. However, these people tended to engage in a
sole company as an ordinary salaried worker than others.

Whatever one’s dream is, getting a job for now would be a favor attitude toward career
development. Even some encountered unreasonable supervisors or fellow workers, they didn’t
choose to change their job or career lightly, but used to be a patient subordinate. Their experiences
and wise responses leave us something to be learned. Based on the result of interview survey, we
focus relative long-term employment and constant in-house training still would be the typical
characteristics of large-sized corporations in Japan.

In addition, organization-led personnel transfer also made the subordinate having mere
ownership of one’s career. We observe on what the interviewee says, and tried to find more
common recognition from their viewpoint of longitudinal vocational life. The ultimate goal of this
paper would be make more new graduate and the employee to find their own career under the
Japanese practice.
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