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The study on the project cooperation in system integration business.

Consideration from the viewpoint of both the standardization and
the diversification of services.

Sekikawa Hiroshi

Abstract

The System Integrator (hereafter “Sler”) has experienced several paradigm shifts of information
systems. Each shift caused disruptive business environmental changes for the Sler. The latest
shift is the one from the information processing paradigm to open network paradigm.

To respond to the shift, the Sler has to tackle mainly two business challenges. One is to facilitate
the standardization of its works. And the other is to realize the diversification of its services.
Generally speaking, standardization and diversification will contradict.

To overcome this problem, the Sler has transformed its business using mainly two policies. One
is the changeover from specific customer focused organizations to industrial-sector focused ones to
broaden its business targets. The other is to newly establish organizations which provide common
services. We study the effectiveness of this transformation.

There are mainly two perspectives for the evaluation. One is how effectively the Sler could reuse
and share its existing development resources. And the other is how effectively the Sler could
provide each customer with specific service. These two perspectives are essential factors to
augment added value of SI business.

We adopt Nobeoka (1996) as the previous work. It demonstrates how Japanese leading automobile

companies overcame the contradiction from the viewpoint of the alignment of multiple projects.
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Following the previous work, firstly we clarified 4 “strategic type”s which represent the
classification of the alignment of new automobile design projects. Secondly we adapt them to SI
business and found that 2 of 4 strategic types are workable. Those are type3 and type4 which
corresponds to share and reuse respectively. As for the typel, the chance for Sler to use it is very
limited. And as for the type2, it’s not suited for SI business because of the difficulty of coordination
between multiple projects in progress.

Secondly, we create simple model and analyze these 2 feasible “strategic type”s. And we found
that they would work effectively under certain conditions. We point out 2 conditions in this study.
One is that benefits exceed additional cost for reuse or share. The other is the consistency of
incentive between the company-wide and each inner-organization’s pursuit of profits.

Thirdly, we clarify that the transformation makes it possible for Sler to accumulate skills
necessary to provide each customer with specific service. And Sler could enjoy the chance to make
the best of it effectively.

Finally we conclude that the transformation could make standardization and diversification go

together under certain conditions.
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