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On scales of centralization dimension of organizational structure

Fujimoto Tetsu

Summary

Centralization dimension of organizational structure try to capture power distribution of object
organization. It seems that there are two types of capturing of those distributions.

Many of questionnaire items by Hall and hierarchy of authority items by Hage and Aiken seek to
find autonomy or dependence on other members of questionnaire respondents. Especially, there is
a possibility that items about dependence on unspecified others or autonomy from them by Hall
bring responses show ties on not only formal command system but also informal influence. This
seems partly overlap with what researchers are going to find in sociometric data.

Items by Pugh et al. and items involving participation in decision making by Hage and Aiken seek
to find the rank in hierarchy where specific decision items are made. Especially, items by Hage and
Aiken may find possibilities of separation of formal decision making authority regulations and
actual decision making. Unlike items about dependence on unspecified others or autonomy from

them, this does not include conditions of connection with other members, however.

B &8

HABEREAR (social capital) IZBIT A03eEH 2, EFEHREE LV ZOEBHEGO—DOTH
%$7F7—7%ﬁ@¢ﬁ¢bﬁ(mMmmw EVIO G Db, TR, ARy FT—2
CWBHAZNZEND, OB EE2FZ) ETIMETH L, HLEDOMHEIE AT L,
ANy 8T =2 ORTOHET) (power) 2BV ERE SN TS, AR Y M7 =7 DFDZR
ZTNOMADOHLEEFHT 52 LT, KADHIDMEDGHE AL Z LN TE D,

e Ic BT, HAHBOTOMEOSAIE, Mg DL (centralization) XK



EIRREFE N Hh1E H4 T 2009

TELTHRONTE 2, TDHEOT =Y WERLEE. £y P T =20 To 7T — 5 UE R
RpoT0b, Wity FT =75 TOT =Y ERETH L, Vit x M)y Ziidid, Llai
POHMONTVD, ZNEHVLZLIZE), AA Y PT— 7 ORTOWIIHAETH<L Z L)’
TE2E912% 0, BIZ IS A Y VT =2 O REPE-RENDL L) 1Lk >TE&, 2DC
ERFZERHE, ZOF LR HTEHCT, MBSO EEILOREZINR) LTS R0H
HHDE, BEMMBR L o TH-RETHLEEZOND,

ZF T, HBHEMREOERILE L. * v NI =2 5o ie L OBRE WS 22T 5
EVH) HO7ZHDO TR ERE LT, MiEEEDERILIIC 2D TRE L THE Z EIZ L7z,
INHPEBOHBTH %,

Jde =2
=

HLRRE ST OIRIE Y = —N—DEBRHFH THH L SN TWw D, il (1978) 12X,
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(1978) 1. ZORNOHFEDHFI L LT, Merton (1940). Selznik (1949). Gouldner (1954) %
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Hbo TNHIF=DIIHHTE L LR DNL, £, MkORBELERWICETEMHEE TS
%o ZHud, BUMEHE [2TONSHUMICHET 2 LktRo b L322 [A4idwo
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ERbhv] PN T 2, B, IFFEOMBENOKED 2 VIEZENL05OHETH L, Th
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Hall, Richard H. (1961) An empirical study of bureaucratic dimensions and their relation to organizational
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Thb, ZORKNIERIL PN L PIERTE SN, TAPERILO—DOMETH L L Sh
Bo HBIIE, HFER BRI T 5, EEND L WVITEANIHER TS 5, FEEMNHERIEIEM KIS
9 5L SN, EMROBEMHRIE, EHILDD ) —2DHHETHL L END (304H). (LiFw
A KIOEMEEZRAMY  WH 2 XE§ 2 D138 Lv,)

HEHALICE A 52 2 BENIT42H 5 L 3D (Pugh 51963, 304H), £, HEEMHED T
DFFEDFERICB VT, EROBEIERIEN D L E, 512, BTOREZFHIRT 2, o
BRAIOFEAT, =12, AT & OHE L RUEE GV B X OHHIASR, B, BLEEHROIER %
MHRENE, TH 5,

Pugh 5 (1963) T3 F 7z, EHIMLOBIEMMGZ ERT 57201213, KEKETEEOMHER L
BEPHE SN ZTNER52\», &35 (B0MH), BITD 2 MIZBT b miEEEZOHED
MFALEEDEILRODDPEV)IBDTH L, H—IEFEOKH THLH, LOERFICIE, &8,
N& W&, TATT REPEEINL, BLIEHOKH TH 5, ZOEEIIE, MEEOMHET,
Lo, H#H, Ko E TN,

ZLC, MEEDEZTH, MBI 522 TOMOREICO#EHSINLTHAH 32 (304-
3058 ). HEMALDE—DRE L LT, MHIOHIEDLILE (the rate of restriction of control) % 28 F
b TR, WHID, REEEREEEPOSHENSL IZONT, BRAOKbNS L) 2MlfkE, REICE
HALLTwAZ L 2Fd, BOREE LT, Rt BEH O ERRTM & 8 A 0 5 72 kR 2%
EZFEFTTIFNAEDDIE (the range of levels down the organization to which the performance
evaluations of the chief executive are applicable) #Z8F5, B2 1L, HEREEEEZ T TR L
TOTOHEE S, FIEROF LR ) HTEHBSN 5 D% 61E, ZOMBIId T FEHLL Tk
WEEND, TLERIEOBREDORE VLTI, EREHEOR ) DRI L > TEDL ) | FlRIE
REBHANOIRIE L Vo2 b DAL 25 L SN D,
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il DEEOTN EHIGTT 2 EME (2), BEBEE (1), E¥EE (0), ToRAaT7E24EF L THEEL
(54.00) DAIAT ¥ 5,

*F1E54.10 (RO HHE) 2T 2HH TH 5.

ZAE (1979a) 12X 2 b0 (11-12H X D 5IH) BMEHORICEHES L TWS
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FBLOWERTH 5, Il LNV OREREED LTh b, BIZITTFRLO%E, KL XL
WAL D, KLV ORAT R0, HEx 5 &35, MiiehkrabLr BIziE, a0l
HEEZFOHE) A4, TA VEBERIETALALD3, T4 VEBNOYT T - 229 FOLRLA2
BBEHELNUN]L LD,

LEMLICED S B DRMED TH S, 2Tk, STHHOERIE»S ZNENHRERE O Lo L
NV TITbNL e L, FHEEIH LT, KOBEELGZ TW5, MfksE (58) . &k EAE
BE (40), EEORNESMARE L CHIET 2EHE (35), e OMEEDRNE KIS 25
(20, BEE (180, R (00, COBNEER L TERLOBRE LTV,

Pugh & Hickson (2X A, IWEMEEDOH (Ko —& 7 v, 2000, FFR2003) 12 X Ui,
EMALIC L TRD &) ik 03 d %o [ BETEDEHIL L B 5 4O BEISE DM 5 »OFTa
Mk 5 O BEMED, U o 20 THEMOERL L BT 57z, EDEFRIL L T 2 HIE TR,
ZOPED KIS HZNAKROBEHFEO by 7 TTFENBIEHND Th S L OPEDTEB LI,
FNAEMHN E 7 MO SN FAHE G T2 v a v & LTHIE L Tw 5 Bk
DREMIZE > TFEND] (FRI4-15H) ZOROBRENLFHL 2 L, doAlKOER
R\ BEG 25 MUHMBOFE L, EROHHICED TVD L) ZETHD,

Pugh® 13, Ha ZHEEIZOWT, LORRE (7> 7) TERERENSZ STV S92 ERHNIC
T 5, W UEREEZ 570 5 A SR I ER T 2 2 & © HEGRM OB L 52 L1
ko THE (1979) A [TA MY - ZV—TOREE, MHKICHET 2 EORM CHMERTE S
HEBNEREEL) L LTWwD, Hliiko Hch 2 AL omEHETED] (4H) LHE/MT5 &
12, Pughb OfAETIE, FHEOBERESHBEOPIIBIT L LOMETEINTVIONE
FART VD, ZAUIHRE AR L THET L5 NOB#HTL D 5,
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&3 Pugh 5IC&2&HMELICEAT 3370 EMIER

Pugh® (1968) ICIXEMEHSHMASINTWE, ZNHDOHARENFR SN IZb 0L LT, Hiifl
(1978) 12 L 2 FFR L &HE (1979a) I L B2 FIREBNTHIHT 5, 22, 1417HIZPugh® (1968) 12
FAENTWD LD (pp.102-103L W HIH) . 247HIZE Al (1978) 12X 28IFR (162H X V5IH). 31T
Bi3%ef (19792) X285 Q1 12H X V5IH) Ths, A8, 22T, EHICET 2370 EMIEA
DHGIHT %o 24THTHREIOM VTV LIHEIL, MO BEMEEZ MR T 2HHTH 5,

1 Labor force requirements

WEANESEH R
VFFHFETNEROLENEBKOTE
2 Appointments to direct worker jobs
EREES DK
He AL NV T &
3 Promotion of direct workers
VRS D FE
TRD5H
4 Representation the organization in labor disputes
THEZE A~ D M
TEFHEDOEE, MR EBMONEL 2 250 DPE
5 Number of supervisors
BBk
Bl N oUwe
6 Appointment of supervisory staff from outside the organization
FARRIL 2 D DV O *
HAVE & BB S A
7  Promotion of supervisory staff
BAR 2 7 DFGE*
RO
8 Salaries of supervisory staff
BB v 7O T 1) — %
BB DOREL
9  Spending of unbudgeted or unallocated money on capital items
BAREHIZOWTOFHIE 22 RREEOL I *
THENEE (b5 VITHBRIEDESR) &kl E
10 Spending of unbudgeted or unallocated money on revenue
INAEHIZOWTOFHIE 72 3RRES DO *
[ 2 R E T — € AR
11 Selection of type or brand for new equipment
PEEE - OB L 7T v FoER
ARED T T v FRMOPE
12 Overtime to be worked
FRSERF ]
BEEAMESE (A —N—=F A L) ZED LT L0OUE
13 Delivery dates or priority of orders
Beak H & i o BJeERL




14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

EIRREFE N Hh1E H4 T 2009

FELOFEH R E ORI E BT 50 0OPE

New product or service

T - e A%
LT — U A 2585 g

Marketing territories to be covered
=T 4 Y T OHIEE D *

IO PLE

Extent and class of market (operational field) to be aimed for
HEWGOHPE L 7 7 X *

W BTG ERD ) P ORE

Costing; i.e., to what costing system, if any, will be applied
EEY AT L%k

TG 5 D e

Inspection; i.e., to what items, processes, etc. the inspection system, if any, will be applied
TEEBLY AT L%k

Al % Wi AT % A D PeE

Operations that will have work studies made of them
VESEWITE 247 9 VE2E *

fERI DVESETT R 2 5 2 D DPE

Plans to be worked on

VESERT I

FENNO LS8 - FHl O EEEdE

Outputs to be scheduled against given plans
FHEC D W7 AR

FAEAEFERT I O T E O & LT 5 O
Dismissal of operative

(= =0

— IR R DR

Dismissal of supervisor

BB H O *

BB OWMRE

Methods of personal selection

TESE B BT

NHFRE T D P5E

Training methods

AN i *

HEE B ANBT 0P

Buying procedures

WEE ik *

WEE ko e

Suppliers of materials to be used
ORGSO S *

P E D hoUE

Methods of work to be used (not involving expenditure); i.e., how a job is to be done

Ve iz &b bl
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Machinery or equipment to be used for a job

VEED 7200 DOFEM, - 7

EOREM - B D oPug

Allocation of work among available workers
PESEBE N DRFEDI >

TEE B AEERY

Welfare facilities to be provided

TS A %

B R RR B R B O Hnnk

Price of the output

7 N7y b Ol *

He 7 i D e A A%

Altering responsibilities or areas of work of functional specialist departments
e A & v 7 5B O F AT PH R VR SE R DT *

AL TEIM DOEELET

Altering responsibilities or areas of work of line department

T A EMOFEAEF R EHE TR O LT *

T4 YERMOELLH

Creation of a new department (functional spcialist or line)
b (A% v 7 E701E5 4 7)) OfkiE *

L CHERRIT B UE

Creation of a new job (functional spcialist or line, of any status, probably signified by a new job title)
HrAE o B *

Bk g o PuE

Who takes over in the chief executive’s absence

W LA EREDIRA 7256 ORITH *
BERFEFTORPAEDOL &, PR DY 2O L DL hDPE

Hage & Aiken 12X AUE, EHLATLTHEL L) L LTWE DI, ED L) ITHENA 534 LT
WEDHI, V)T ETHbH, HlziE, Hage& Aiken (1965) 2B\ Tld, “centralization is a
measure of how power is distributed” & &E»NTWw5 (292H), F7-Hage& Aiken (1967b) 128
WX, “how power is distributed among social positions” & kSN TW5E (77H), ZiizD

Hage & Aiken 5 (C & 2 EME(LDBRIERE

WCE R (1978) 1E, [THEMMALOBA~OHET D5 4] 2R3 RE] THhoH (128H) &
TWwb,

FOMEIIDFAIL2 DDIRIETERIND ET5, Z1L51E, Haged Aiken (1965) 1ZBWTId,
EFERIVEICSINT AR50 = (“proportion of jobs that participate in decision making”) 3 & O

FRREHFICL o THRE SN LD (“number of areas in which decisions are made by
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decision makers”) (293E., ¥ 1) &7 ->Twhb, F7: Hage & Aiken (1967b) IZBWTIE, HA
PTENDOSN (“participation in decision making”) B & MR OFEE (“the degree of
hierarchy of authority”) (77H) &% o>TWwh, TNHIZOWTEHF (1978) 1. Hage & Aiken
(1967b) 12k L, (1) FBBEPRE~OSI, LT (2) HROBEME, £ LTw2s (128
H)o

%1 0B TH 5 LBEEERE~OSINIE, Hage & Aiken (1967b) 2B\ T, HHORS I
b % BEEUERHBEOR RREBOR) ogugl oz, MRRERICMb2 BRIEIBEL T, &h
CHVOMMDO N2 BB TV E200fRE (7T7TH) LHPASNTWL, £412H 5 BAEMN 2 ERH
HHZ AL L, BANGZERREFHPEORE TR EINLDONEWLE) L LTWLO055H
%0

F72E2 ORECTH L HEROREE YL, Hage & Aiken (1967b) (28T, “This refers to
decisions involving the work associated with each social position. If the occupants are allowed to
make their own work decisions, then there is little reliance upon the superordinates and thus a low
reliance on hierarchy of authority for social control. In contrast, if all work decisions must be
referred to the occupant of the position immediately superior in the chain of command, this is a
great hierarchy of authority.” (78H) & HHEINTWE, 2F ), HHDEBICED L EERE
IZBWT, ERNCWEILTAREE, &) 28l b ERINOUEAFEED ST AUTHERR o[BS FE 4%
DFEEA R ERINOERAFEDMRIT SR OB B IO E ;MR L) 22k b, £412D
5 BARM 2 ERIHE 2 A5 & BHEDEEOBRED 5 VIIMEENOEREEZ L) L LT
EWVR b,

MRS O EHILRITIE. BN RO OS2 IRA L) L LTWwd, ZO5MDIRZ T
M TS L LEZOND,

Halliz X 2 ERHHE D% {, B LU Hage & Aiken |2 & 2'EMHHE O ) HLIHERORREEIZET 2
BREE I, BRMENEEO AEED 2 VI E~NORIEEEZ R & 95 £ LTwb, F#i2, Halllo x
3. FHFEEDMENDEAED DV IFEN S5O EBAICHE D 2 HMEA X, AROHHFRMZT T
%, FAROEE LRV OS2 EUCMEPRONLTTREVH L, T, VA Y Y
TREPIRL ) ELTWE Ty EELLEGTHHAHLEDNS,

Pugh 512 X 2 ERIEHE B X 'Hage & AikenlZ X 2 ERIEE © ) b @ EEE~OSNIE b
HEMIEEE., BAN2ERRERHHS EORE TR ENLONETREL ) L LTWwE, FEIT,
Hage & Aiken |2 X 2 HMIEHE 1, AR BEIEHEROBLE D S FEREDTEHE L T\ 2 WREMEZ 5
REa0b Lhawv, LeLars I, FFEEDMENDEKED DV IZEN 25 D HAEICEH
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%4 Hage & Aiken (& 2 EMIEHR

I = mmmmﬁm®ﬁﬁi4ow A FED VTV D, K2 DRIEZIZOWT NS DOEEDOFHfE
WEH ST
1. %&tii EDLLWOBEET, HILWIEEBRZE) 28 POBEERPREICSIL 370

(How frequently do you usually participate in the decision to hire new staff?)
L HRIFERED L HVOMET, HMYRIEERDAEII OV TOEEIEICSINL 320,
(How frequently do you usually participate in decisions on the promotion of any of the professional
staff?)
3. Hu7ZIFEDLLVOMET, # L WREEBOROIRHIZOWTOEERILEIZEIML £ 34
(How frequently do you participate in decisions on the adoption of new policies?)
4. HBRIFEDLHVOHET, HLWEFOL) HORMII OV TOREREICSML 5 5,
(How frequently do you participate in the decisions on the adoption of new programs?)
HEOSERF L, (1) <%\ (never), (2) F D%\ (seldom), (3) &&LEH5 (sometimes).
(4) LIELIEDH S (often). (5) wWobTH5D (always) DO TH b,

HERDOFEEPED RIS 5 DO HMIZIEDS VTV 2, £ 4 DHEHIZDOWTIN S OUEOFIHEPED S
b,
1. BEBEVPREEZKRTHET, T2 TTELI LM AV,
(There can be little action taken here until a supervisor approves a decision.)
CHSBEYTERRELZVEEI N, 22 TRTCIFDOEH L LITEE SN,
(A person who wants to make his own decisions would be quickly discouraged here.)
3. FERZNERENTH > T, WKW AAED72DIIEHED ERICHWADE 2T IUESR 5 v,
(Even small matters have to be refered to someone higher up for a final answer.)
4. MMM TAHICL T, BHO LRIZEAZRITIUEE S &,
(I have to ask my boss before I do almonst anything.)
5. FLAMT ) LA ERREIIOVWTY, HOO LRIOKR BT ER 550,
(Any decision I make has to have my boss’s approval.)
BI&EORERFEIE, (1) 4<#E9 (definitely false) 725 (4) FEIZZD@EY (definitely true) T
DAHRETH 5,
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