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An introduction of a substitute relationship between formalization
of organizational structure and skills of organizational members

Fujimoto Tetsu

Abstract

Standard operating procedures include knowledge, thus one thinks that unskilled workers would
be well provided that there are detailed manuals. Arrangements for rules and procedures make
organizational structure more formalized. This leads the notion of substitution of manuals for
skills. But, there is another notion that some works could not be described in manuals like unusual
works. Technicians also play roles in compensating for discrepancies between designs, rules or
manuals, and realities and in absorbing uncertainties, instabilities or diversities. And they have
skills for those roles. This notion does not lead substitution of manuals for skills. Skill level asked
of workers would make the difference between two notions. Experts treat problems if workers are

not asked high level skills. Workers also treat problems if workers are asked high level skills.
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