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A study on KAIZEN of the working condition for the faculty
development of administrative staff at the university

— A proposal of faculty development system caused by the introduction
of mental health management through the macro ergonomic approach —

Iwata Yasushi

abstract

The environment that surrounds the university has changed greatly now. For instance, the
university actually goes bankrupt. And, the university management has been socially paid to
attention. The administrative staff. who plays a supplementary role of professors becomes
important person as the university management. The administrative staff of the university should
become a professional person who has a special ability. It is necessary for clerical officers to
develop their ability.

However, work organization of university’s office become bad environment to work recently.
Especially, university staffs job is diversified and has upgraded in recent years. Therefore, the
staffs have stress and fatigue by the work load which is not before. It causes neither faculty
development nor the ability demonstrating to be able to be done.

The mental health management system was proposed by the results of this research. Recent
working situation of the university needs faculty development of staffs and so university staffs need

to maintain mental health for work. The above results were considered by macro ergonomic
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approach, and a new finding was obtained.
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