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Michinoku Bank's Entry Strategy into Russia
Masakazu IMAI
Abstract

The purpose of this paper is to follow Michinoku Bank's entry strategy into Russia and to discuss
relationships between its corporate strategy and the business environment. Michinoku Bank's brief
history and its management policy are first introduced, and then its both non-business and business
relations with Russian Far East prior to foundation of its Moscow-based subsidiary are illustrated.
The next section discusses business development of the subsidiary paying particular attention to
the newly-developed individual loan business. The paper finally analyzes key success factors so far

of Michinoku's Russian business as well as its impact on Michinoku's business in Japan.
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