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Hoshino Chotaro and the Rescue Movements
of Yokohama Doshin Kaisha
0 During 1887-1889 [

Kazuhiro TOMIZAWA

In December 1880, Yokohama Doshin Kaisha saw its inauguration capitalized at 100,000 yen
under the direction of Direct Silk Exports' persuasive policy supported during the period between
two Finance Ministers, Okuma Shigenobu and Sano Tsunetami, on a foundation prepared by Okubo
Toshimichi, the former Home Secretary, who advocated a plan to establish a semi-governmental
trading body for direct export of silk. It was the first trading company established exclusively for
direct export of silk, and assembled model silk manufacturers to form a body of nation-wide
membership headed by Hoshino Chotaro. The stockholders exported Japanese silk they

manufactured directly to overseas customers through their two branches in New York and Lyon.

Since ex-bureaucrats and active silk thread manufacturers at the top of the organization
established it, from the beginning the firm enjoyed abundant protection and support by the
government,and steadily proclaimed increasing levels of performance. The most important factor
for their business success could be attributed to support from the financial system, “Institutions for
the Government Concerned Foreign Documentary Exchange”, which provided services from
October 1880. It was a documentary exchange exclusively for direct exports with interest rates at
less than half of those on the open market. Yokohama Doshin Kaisha, as well as other silk and tea
manufacturers did not hesitate to partake of the generous benefits it provided. The service was
rendered through the Yokohama Shokin Ginko that was established with massive funds in excess of

three million yen(increased to four million yen in the following year) supplied by the government. In
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1887, Yohama Doshin Kaisha applied for 2.5 million yen, an amount, which was in essence more
than 60% of the Bank's entire fund and about 25 times Doshin's own capital. Though Yokohama
Doshin Kaisha was a small-scale trading company capitalized at only 100,000 yen, through the
means of abundant documentary exchange funds at their disposal, they proceeded to capture and

secure position as the most important direct exports trading company in Japan.

However, following 1882, the direct export's supportive policies gradually underwent cutbacks,
and any kind of protection was ultimately put to dissolution. Consequently, during the second half
of 1887, the Government and Ministry of Finance eventually declared the abolishment of
“Institutions for Government Concerned Documentary Foreign Exchange”, an act, which

subsequently, became a serious blow to Doshin's survival in business.

Kawase Hideji, the president of Yokohama Doshin Kaisya, Hoshino Chotaro, a former board
member and corporate auditor of the time, and others filed an aggressive petition against the
Government and the Yokohama Shokin Ginko for a continuous operation of the said system. As a
result, both the Ministry of Agriculture and Commerce and the Yokohama Shokin Ginko, were
obliged to express their preference in continuity of the operation, thus resulting in a final decision

to continue the operation limiting it to the fiscal year of 1888.

Yokohama Doshin and its concerned parties filed a petition anew, since the decision by Minister
of Finance was under the precondition to abolish it. Despite all of their efforts, the system was
finally abolished in March 31, 1889. The Minister of Finance, Matsukata Masayoshi, however saw to
it by ordering the Specie Bank to offer “Special Arrangements” which allowed Doshin yearly
amounts of one million yen for a fund of documentary exchange that the abolishment of the system

would not be exceed the assets of the company.

This special arrangement, however, did not provide much satisfaction to Doshin's concerns, since

the fund's limits were less than half that of the previous level and limited to a duration of one year.

In March 1890, after obtaining approval from then undersecretary of Ministry of Agriculture and
Commerce, Maeda Masana, Yokohama Doshin Kaisya applied for a subsidy of 500,000 yen as
protection money. With the funds they planned to establish an overseas affiliate in New York and
being a recipient of supportive direct exports since the beginning of Meiji Era, Maeda had indirectly

supported the plan. However, when both Iwamura Michitoshi, the minister of Agriculture and
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Commerce, and Maeda Masana, the vice-minister, were replaced, the application was dismissed to

Doshin's disappointment.

Following this hard lesson, Kawase Hideji, Hoshino Chotaro and other concerned parties fully
realized that petitions on their own, do not produce any practical means of protection nor salvation
for their industry. Following this event, together with petitions they inaugurated a crusade for
legislative requirements aimed at the first Imperial Diet established in November 1890 to attain the

protection for direct exports and silk Industry modernization.

The next article will deal with in detail the movements carried forward around the period of the

first Imperial Diet, which commenced in November 1890.
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