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Taiwanese small and medium enterprises present foundation condition
— Two cases studies for a video camera trade company and an automobile parts manufacturing industry —
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[Summary]

Taiwanese small and medium enterprises are moving toward a knowledge-based economy in
the 21 century. The business environment in the New Millennium will likely become more volatile
and challenging to small and medium enterprises. On the other hand,

There are 78% Taiwanese employee in small and medium enterprises. Not only economic
situation is quite uncertain in those years but also the unemployment problem become severely.
Start “small and medium business” is become importantly in Taiwan.

These papers include two cases studies of Taiwanese small commerce and manufacturing
industry since foundation and problem solution. As global competition intensifies, small and

medium enterprises should prepare themselves for new challenges. To turn these challenges



into business opportunities, not only should small and medium enterprises make better use of
information technology, electronic commerce and other new technologies, they must also be

quick in adapting to changing market conditions.
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