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Deployment of Community Participatory Agricultural Policy
O Introduction of the “Community Participatory Operation of
Aagricultural Structure Policy” implemented by Aomori Prefecture O

Motonobu MURAYAMA

Summary

The purpose of this paper is to introduce the “Community Participatory Operation of Agricultur-
al Structure Policy” implemented by Aomori Prefecture and related efforts made by that region since 1994.
The primary objective is to describe their approach that brought forward the establishment of an implementation
system for the policy, by putting greater importance on building consensus among the participating residents
(farmers) as a regional agricultural administration method. The second objective is to illustrate a mode of
collaboration between prefectural and municipal governments, in which the municipality and the agricultural
cooperative union work together under the leadership of the prefecture. The establishment of such a method
of agricultural structure policy at the municipal level has an extremely large significance in the decentralization
now underway.

The general idea of the “Community Participatory Operation” is to establish a consensus-building
business for farmers in the region to voluntarily realize their own problems, develop and carry
out solutions independently. Hence, “a paradigm shift from the administration down approach to a
bottom-up approach” and “individual initiatives and the creation of original ideas by communities” are
specifically emphasized. Aomori Prefecture stated that, as a rule, no supportive hardware shall be provided
without this consensus-building process.

This policy could be referred as a preemption of “Regional Management” in “the Management
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Structure Measures” presently carried out by the Central Government. However, it remains entirely different
in nature from the standardized national policy in which the very problems to be solved are pre-assigned.
“Community Participatory Operation” is a “community - optional agricultural administration” in

which the regional communities independently sort out the problems and conduct pertinent policy-making.
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